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Summer
2024   TALK of the 

   TOWNship

	 South Middleton adopted its $17.1 million 2024 bud-
get late last year.  This is an increase over the previous year 
reflecting the Township’s assumption of management and 
operation of the South Middleton Municipal Authority 
(sewer/water).  
	 We anticipate spending $2.9 million on road and 
transportation projects.  This is 30 percent more than 
2023, supported in part by a modest increase in the road 
tax.  As the Township assumes more roads, as our infra-
structure ages, and as we receive lower amounts of state 
aid, this increase was necessary.  Also, we must ensure 
that our emergency services are adequately supported.  
For this reason, we also slightly increased our fire tax.  Of 
Cumberland County’s 33 municipalities, South Middleton 
Township’s overall tax rate is directly in the middle of the 
pack (16 higher, 16 lower).
	 We continue to prioritize utilizing grant funding to 
support many of our larger public works projects.  Else-
where in this Talk of the Township, you can read about 
the status of work in Boiling Springs.  Our new Spring 
Meadows Park active play area should be completed, 
which includes a large new playground and senior fit-
ness circuit (DCNR C2P2 grant).  At South Middleton 
Park, two new tennis courts and three pickleball courts 
will be ready for use (DCNR Greenways & Trails grant).  
	 Due to the help of our legislative delegation, the 
Township/Authority also received a $1.75 million grant 
to construct a new water tank at Well No. 1 (Park Drive) 
(State ARPA).  The multi-million dollar water/sewer up-
grade project is also ongoing along South Spring Garden 
Street (LSA grant; County ARPA).   
	 Finally, the Carlisle Airport continues to be profitable.  
Last year, we installed new runway lighting.  This $550,000 
project was funded in large part by state aviation grants.   
This year, we will work on obstruction removal and facili-
ties expansion. 

Upcoming Events
May 10th -

Annual Foundation Dinner and Wall of Acclaim

June 1st - Foundry Day

Aug. TBD - Day at the Lake

Sept. 1st - Bubbler Foundation Festival & Fireworks

Oct. TBD - Carwood Farms Pumpkin Smash

Dec. 8th - Community Christmas Event

South Middleton Takes the 
Lead on Reviewing Food 

Processing Residuals

	 Earlier this year, South Middleton tasked its solicitor 
Salzmann-Hughes to evaluate and review the practice 
of applying food processing residuals (FPRs) to area 
farmland.  FPRs are the leftover byproducts (waste water, 
animal hides, blood, bones, fruit/vegetable seeds and 
peels, cheese whey, etc.) resulting from meat, dairy, and 
vegetable processing activity.  They have been applied 
directly to the land as fertilizer and can be noted for the 
pungent odor that accompanies the practice.  FPR appli-
cation has seen strict regulation in neighboring states but 
is minimally controlled in Pennsylvania.  The practice has 
seen an increase in Cumberland County in recent years.  
	 The reason behind the Township’s efforts is not nec-
essarily to ban the activity, and is definitely not to punish 
farmers, but to ensure the practice is properly regulated.  
It is necessary to guarantee that local officials understand 
what is being applied to the land, not only for the health, 
safety, and welfare of Township residents but also our 
farmers and those downstream and downwind from us.
	 South Middleton has taken the lead statewide on this 
issue.  We have begun a coalition with neighboring com-
munities, including Cumberland County, to evaluate the 
practice and determine proper next steps to ensure this 
practice is properly regulated moving forward.  



BOARD OF SUPERVISORS 
Standing (L-R) Ron Hamilton, Duff Manweiler. 

Seated (L-R) Walter “Rick” Reighard (Chairman), 
Shelly Capozzi (Vice-Chairwoman), Bryan Gembusia.

supervisors@smiddleton.com

TOWNSHIP SOLICITOR - Bryan Salzmann (Salzmann Hughes)

SOUTH MIDDLETON TOWNSHIP

Contributing Authors:
Cory Adams, Jennifer Varner,  Laci Graham, Kelly Kurtas, 

Natalie Kaczor, Sarah Colondrillo, Rachel Andreoli, 
Gary Robinson, and Kurt Uhler

520 Park Drive, Boiling Springs, PA 17007-9536
Office Hours: Monday-Friday 7:30 am - 4:00 pm
Telephone: 717-258-5324  •  Fax: 717-258-3577

www.smiddleton.com
www.facebook.com/SouthMiddleton

717-258-5324              Mon-Fri 7:30 am-4:00 pm              www.smiddleton.com2

Bubbler Foundation – Talk of the Township 

 

The Bubbler Foundation didn’t let a rainy start deter from a fantastic 
day of family fun, good music and tasty food at the annual Bubbler 
Foundation Festival & Fireworks on September 5, 2021. The Bubbler 
Foundation would like to thank all of their volunteers, donors and 
sponsors for making this event 

possible. All the activities at this event were free (except for food) for all 
attendees. This year there was live music, a climbing wall, bounce houses, 
rock painting, a watershed activity and more. At dusk, a fantastic fireworks 
show lit up the South Middleton sky that many were able to view from 
their own yards as well as from the Boiling Springs High School. There are 
plans for some exciting additions to the event in 2022!  

Visit the Bubbler Foundation website and Facebook page for future event 
information, including an annual dinner and golf tournament. If you are interested in donating, visit 
bubblerfoundation.org or scan the QR code. If you have suggestions for future events or are interested 
in volunteering, please email Director.BubblerFoundation@smsd.us.  

 

 

 

 

News from the Bubbler Foundation 
	 The Bubbler Foundation is proud to announce the 
2024 Wall of Acclaim recipients are Dr. Kathy Purcell and 
Dean Vaughn. Please join us on May 10, 2024 at the Bubbler 
Foundation’s annual dinner event to honor these recipients 
and the recipients of a new recognition 
in partnership with South Middleton 
School District, the Staff Performance 
Award. The dinner will be held at Boiling 
Springs High School along with a silent 
auction and entertainment from the 
Boiling Springs High School jazz band. 
All are welcome at the dinner! Tickets are required and will 
be available at the South Middleton School District Office 
or can be purchased online at www.bubblerfoundation.org.
	 Save the date for the 8th Annual Bubbler Foundation 
Festival on September 1, 2024 from 12-4pm at South Mid-

dleton Park. The 16th annual FIREWORKS show will begin 
at dusk from the Boiling Springs High School Stadium to 
end the day of celebrations. At the festival, all of the fol-
lowing will be FREE: live music, snow cones, watching the 

rubber duck race, balloon artists, face 
painting, a video game truck, hayrides, 
a cake walk, inflatables and more! There 
will be food available for purchase as 
well as the opportunity to purchase rub-
ber ducks for the race. Keep an eye out 
for information about our next indoor 

mini golf event which will be in February 2025! 
	 Visit the Bubbler Foundation’s website and social 
media for more information about upcoming events, 
programs we support, and to donate or sponsor events.

Swimming Pool 
Safety

EMERGENCY
If an after hours emergency occurs in the Township, 

please observe the following procedures:
Police, Fire & Ambulance: Call 911

PA State Police Carlisle Non-Emergency: 717-249-2121

Roadways: Call the Township Office at 717-258-5324 and 
leave a message. We will respond as quickly as we can. 

 If you have an emergency, please call 911.

Sewer & Water: Call the Municipal Authority Office at 
717-258-6476.  An answering service will direct your call.
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Boiling Springs Civic Association

Earth Day Clean Up
	 The Boiling Springs Civic Association (BSCA) is invit-
ing members and non-members to come out for it’s sec-
ond annual “Earth Day Clean Up” in and around the village 
of Boiling Springs. Help pick up litter, beautify our village 
and local areas, possibly meet new people and share in on 
the fun to see how much litter can be collected. 
	 BSCA volunteers will meet at 
the footbridge by the Boiling 
Springs Pool on April 20th, at 
9:00 AM, rain or shine. Hope-
fully, if we have a few April 
showers, they won’t dampen 
our enthusiasm.  The BSCA 
and Township will provide bags 
to collect the litter that will be 
gathered. Be sure to bring your 
own gloves and any litter picking tools 
you may want to use. 
	 Many people visit our village to enjoy the lake and our 
walking/hiking trails; so let’s show our pride and love for 
our little community with this endeavor. We are looking 
forward to polishing one of the priceless gems in Cumber-
land County; our little village of Boiling Springs!
	 BSCA hopes to see as many volunteers as possible to 
lend a hand or two. Your help will be greatly appreciated. 
Thanks in advance from your friends and neighbors in the 
BSCA. Learn more about us at: 
www.boilingspringscivicassociation.org/

Spring Brush Pickup 
	 Spring brush pickup will begin April 15th and run 
through April 29th. If you have brush to be picked up, 
please call the Township Office at 717-258-5324.
	 The yard waste put out for collection must be prepared 
as follows:

• 	 Brush trimmings and branches to be bundled using 
twine or cotton string. (NO WIRES)

• 	 Bundles shall not exceed 4 feet in length.
• 	 Bundles shall not weigh more than 40 pounds.
• 	 No garden residue consisting of fruits or vegetables, 

weeds, or plants will be accepted. The Township is not 
permitted to accept these materials under our leaf and 
yard waste composting permit.

Permit Requirements
	 Did you know…most major home improvement proj-
ects require a permit? Before starting work on your prop-
erty, please contact the Township to determine if a permit 
is required. Starting a project without a permit may result 
in additional fees and the permit cost will be doubled. 
	 PERMIT NEEDED: Above-ground/in-ground pools, 
solar panels, additions/alterations to dwellings, decks, 
accessory structures, patios, fences, shed, carports, signs, 
basement remodels if changing the means of egress (add-
ing walls or partitions is considered changing the egress) 
or making any structural changes. 
	 PERMIT NOT NEEDED: If no structural changes are 
being made—replacing windows, re-shingling roofs, re-
placing siding, replacing door. Also security alarms, and 
temporary pods. 

Boiling Springs Projects Update

	 There are a number of major projects ongoing in the village of Boiling Springs.  Work is well underway on 
the three-phase, $2.2 million pedestrian improvement project.  The first phase is almost complete, the instal-
lation of sidewalks, traffic control devices, and storm water features on 1st Street.  This project is funded in 
part by a CFA MTF grant, as well as an allocation from Cumberland County through its American Rescue Act 
funding.
	 The next phase will see Front Street converted into a one-way road, with sidewalks, parking, and new light-
ing.  The boat launch parking lot will be repaved and the intersection with Mountain Road/Race Street will 
be redesigned.  A mini-roundabout will be installed at the intersection of 1st Street/Front Street.  Parts of this 
project is funded by another MTF grant, a HATS Regional Transportation grant, and a Fish & Boat Commission 
boat grant.  
	 In 2021, the Township acquired the former ATC office (the ATC relocated prior to a new location).  Unfor-
tunately, after an analysis, we were forced to condemn the structure as structurally unsound.  However, we 
recently received a Keystone Historic Preservation grant to study the building, and engaged Hammel Associates 
Architects to study and offer designs for rehabilitation and reuse. 



NEW ORDINANCES
Zoning Ordinance – Ordinance No. 2024-01
Comprehensive re-adoption of the Zoning Ordinance. 
Approved by the Board of Supervisors: January 18, 2024

Peddling – Ordinance No. 2024-02
Repeals Ordinance No. 1974-10.
Approved by the Board of Supervisors: January 18, 2024

NEW RESOLUTIONS

Fee Schedule – Resolution No. 2023-25
Makes adjustments to certain Township fees and charges 
for service.
Adopted: December 21, 2023

Carlisle Airport Capital Budget Release – Resolution 
No. 2023-26
Requests the release of funding from the State Budget for 
related improvements at the Carlisle Airport. 
Adopted: December 21, 2023

Fish & Boat Grant Application – Resolution No. 2023-27
Application for two boating improvement projects, one off 
of Ladnor Lane, the other in Boiling Springs. 
Adopted: December 21, 2023

2024 Budget – Resolution Nos. 2023-28, -29, -30, & -31
Adopts the 2024 Township Budget and sets associated 
tax rates.
Adopted: December 21, 2023

Zoning Hearing Board Appointment – Resolution No. 
2024-01
Appoints Michelle Hornick Crowley to the Zoning Hearing 
Board, as a full member, and Kirk Stoner, as alternate-
member.
Adopted: January 2, 2024

Auditors Appointment – Resolution No. 2024-02
Appoints Smith, Elliott, & Kearns & Co., LLC as the Town-
ship’s auditing firm.
Adopted: January 2, 2024

Developer’s Agreement: Cambria Place – Resolution 
No. 2024-03
Amends the developer’s agreement with Cambria Place 
concerning certain actions related to assignment. 
Adopted: February 8, 2024

Foundry Day – Resolution No. 2024-04
Endorses the Foundry Day Committee’s request for a ban-
ner to be hung above 1st Street (May 11 – June 15, 2024)
Adopted: March 14, 2024
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Township Ordinances & Resolutions
Over the past several months, the Board of Supervisors has considered and approved a number of ordinances and 
resolutions.  A copy of these documents can be found on the Township’s website or obtained at the Township Office.  
All resolutions are effective immediately and ordinances five days after approval, unless otherwise noted.  The follow-
ing are a summary of these actions:

SUBDIVISION & LAND DEVELOPMENT PLANS
APPROVED:
•	 28 Westminster Drive, 1 lot, 28 Westminster Drive, Final 

Minor Land Development
•	 Heritage Village, 2 lots, Connector Road, Conditional 

Use
•	 Personal Care & Assisted Living Facility, 1 lot, South 

Spring Garden Street, Preliminary/Final Land Develop-
ment

•	 Carlisle Cadillac Buick GMC, 1 lot, 1408 Holly Pike, 
Conditional Use

PENDING:
•	 Westmooreland Phase 1, 38 lots, Walnut Bottom Road, 

Final Subdivision & Land Development
•	 Georgetowne, 205 lots, South Ridge Road, Preliminary 

Subdivision & Land Development
•	 Karns Building Expansion, 2 lots, 411/413 Forge Road, 

Preliminary/Final Land Development
•	 IOS, 1 Lot, West Trindle Road, Preliminary Land Devel-

opment
•	 TownePlace Suites, 2 lots, Commerce Avenue, Prelimi-

nary/Final Land Development

•	 JJC Investment Properties, LLC, 6 lots, Plaza Drive, Final 
Subdivision & Land Development

•	 Alexander Spring Road Hotel, 1 lot, Alexander Spring 
Road, Preliminary/Final Subdivision & Land Develop-
ment

•	 Carlisle Farmer’s Market, 1 lot, York Road, Final Subdi-
vision

•	 Carlisle & 81 Self Storage, 1 lot, 201 Alexander Spring 
Road, Preliminary/Final Land Development

•	 Connector Road, 9 lots, Connector Road, Final Subdivi-
sion 

•	 Forgedale Crossing Section 11, 18 lots, Berkshire Drive, 
Final Subdivision

•	 WellSpan Carlisle, 2 lots, 1201 Walnut Bottom Road, 
Final Land Development

•	 Dennison Circle, 1 lot, 445 Allen Road, Conditional Use
•	 1452 Holly Pike, 1 lot, 1452 Holly Pike, Conditional Use
•	 Limestone Creek (46 Units), 1 lot, South Spring Garden 

Street, Preliminary/Final Subdivision & Land Develop-
ment

•	 Heritage Village, 191 lots, Connector Road, Preliminary 
Subdivision & Land Development 
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MAY
8 	 Building Code Appeals Board............ 4:00 PM 
9	 Municipal Authority........................... 4:00 PM
9  	 Board of Supervisors........................... 6:00 PM 
13	 Zoning Hearing Board........................ 5:00 PM
15	 Parks & Recreation Board................... 6:00 PM
16   	 Planning Commission........................ 6:00 PM
22	 Building Code Appeals Board............ 4:00 PM
30	 Municipal Authority........................... 4:00 PM
30   	 Board of Supervisors........................... 6:00 PM

JUNE
10   	 Zoning Hearing Board........................ 5:00 PM 
12	 Building Code Appeals Board............ 4:00 PM 
13	 Municipal Authority........................... 4:00 PM
13   	 Board of Supervisors........................... 6:00 PM
19	 Parks & Recreation Board................... 6:00 PM 
20   	 Planning Commission........................ 6:00 PM
26	 Building Code Appeals Board............ 4:00 PM
27	 Municipal Authority........................... 4:00 PM
27	 Board of Supervisors........................... 6:00 PM

JULY
8   	 Zoning Hearing Board........................ 5:00 PM 
10	 Building Code Appeals Board............ 4:00 PM
11	 Municipal Authority........................... 4:00 PM
11   	 Board of Supervisors........................... 6:00 PM
17	 Parks & Recreation Board................... 6:00 PM 
18	 Planning Commission........................ 6:00 PM
24	 Building Code Appeals Board............ 4:00 PM
25	 Municipal Authority........................... 4:00 PM
25	 Board of Supervisors........................... 6:00 PM
  

AUGUST
8	 Municipal Authority........................... 4:00 PM
8	 Board of Supervisors........................... 6:00 PM 
12  	 Zoning Hearing Board........................ 5:00 PM
14	 Building Code Appeals Board............ 4:00 PM 
15	 Planning Commission........................ 6:00 PM
21	 Parks & Recreation Board................... 6:00 PM 
28	 Building Code Appeals Board............ 4:00 PM
29	 Municipal Authority........................... 4:00 PM
29	 Board of Supervisors........................... 6:00 PM

Meetings are held at South Middleton Township Municipal Building, 520 Park Drive, Boiling Springs, PA 17007

Anyone with special needs requesting assistance at any meeting should please contact the Township Office at least one week prior to the 
meeting date to make arrangements for assistance.

TOWNSHIP MEETING SCHEDULE
All meetings are subject to final approval and advertisement by the various boards involved. 

Please check the Township website or call the Township office for an update.

 From the Tax Collector
	 You should have received a County and Municipal 
Real Estate Bill the beginning of March if you own real es-
tate in South Middleton Township. If you did not receive 
this bill, please contact me at 717-258-0127 and I will pro-
vide you with a copy of the bill.  South Middleton School 
District Real Estate Bills will be mailed the beginning of 
July.  When using on-line/web banking to pay your bill, 
please include the tax bill number in the memo section.  
I accept credit and debit cards; echecks; personal, bank 
and business checks; money orders and cash as forms of 
payment.  The credit/debit card and echeck processing 
company charges a 2.4% processing fee that is based on 
the amount of your bill for credit and debit card pay-
ments and a flat $2.95 for echeck payments.  This fee will 
be added to your payment.  To pay by credit/debit card 
or echeck, please visit my website smtaxvarner.com or 
come to my office in the Township building. There is a 
drop box at my office and at the Township building for 
non-office hour payments.  My office will be closed June 
10th-June 18th.  I apologize for any inconvenience this 
may cause.  Thank you!

2 0 2 4  H O L I D AY  S C H E D U L E

JANUARY 1 - NEW YEAR’S DAY

MARCH 29 - GOOD FRIDAY

MAY 27 - MEMORIAL DAY

JULY 4 - INDEPENDENCE DAY

SEPTEMBER 2 - LABOR DAY

NOVEMBER 11 - VETERAN’S DAY

NOVEMBER 28 - THANKSGIVING

NOVEMBER 29 - FRIDAY AFTER THANKSGIVING

DECEMBER 24 - HALF DAY, CHRISTMAS EVE

DECEMBER 25 - CHRISTMAS

DECEMBER 31 - HALF DAY, NEW YEARS EVE
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DID YOU KNOW??
Foundry Day Supports 

Young Artists
	 Locals know Foundry Day as a fun 
festival with artists, craftsmen, music 
and food on Front and 3rd Streets in 
Boiling Springs every June. But did you 
know that the proceeds from Foundry 
Day benefit young artists? Not only 
does Foundry Day bring fabulous 
artists and craftspeople to our com-
munity, each year the Foundry Day 
committee awards more than $4000 to 
support students in South Middleton 
School District. The money is awarded 
in three ways:

1. 	Awards are granted to two graduat-
ing seniors, one for fine art and one 
for technical education

2.	Grants are awarded to the art, 
technology education, and family 
& consumer science departments

3.	Money for supplies is awarded to 
the elementary school teachers to 
purchase supplies for young stu-
dents with artistic potential

	 These funds have been used to pur-
chase a 3D printer, fabric and sewing 
supplies, canvas panels, brushes, paint, 
and even a blacksmithing forge! The 
Foundry Day committee is proud to 
be able to encourage our students in 
continuing their enthusiasm for creat-
ing art. Please support this mission by 
attending the 36th annual Foundry 
Day Arts and Crafts Festival Saturday, 
June 1, 2024 9am-4pm, rain or shine. 
Free parking and shuttles will be avail-
able at Boiling Springs High School. 
Handicapped parking is located on 
2nd Street. Foundry Day is sponsored 
by the Foundry Day committee, Boil-
ing Springs Civic Assoc, the Yellow 
Breeches Chapter of the PA Guild of 
Craftsmen and in cooperation with 
South Middleton Township. Find more 
info at  https://www.facebook.com/
foundrydayboilingsprings

Help reduce stormwater runoff pollution
	 Stormwater runoff is rain that falls on streets, parking areas, gravel 
lots, rooftops or other developed land and flows directly into nearby 
storm drains, lakes and streams. The rain picks up and mixes with what’s 
on the ground including:
•	 Oil, grease, metals and coolants from vehicles;
•	 Fertilizers, pesticides and other chemicals from gardens and homes;
•	 Bacteria from pet wastes and failing septic systems;
•	 Soil from construction sites and other bare ground;
•	 Soaps from car or equipment washing; and
•	 Accidental spills, leaky storage containers, tobacco spit and whatever 

else ends up on the ground.
•	 The polluted runoff then rushes into nearby gutters and storm drains 

and into streams, lakes, rivers and bays. Stormwater runoff enters 
these waters without being cleaned of pollutants.

Here are some things you can do to help minimize stormwater problems:
1.	 Maintain your car or truck. Never dump anything down a storm 

drain. Always recycle used oil, antifreeze and other fluids. Fix oil 
leaks in your vehicles.

2.	 Wash your car at a commercial car wash rather than in the street or 
in your driveway. If you wash your car at home, wash it on your lawn.

3.	 Cut down on fertilizers, pesticides and herbicides. If you use these 
chemicals, follow directions and use them sparingly. Don’t fertilize 
before a rainstorm. 
Consider using or-
ganic fertilizers. Let 
your lawn go golden 
brown in the sum-
mer months; it will 
rebound in the fall. 
Compost or mulch 
lawn clippings. Pre-
serve existing trees or 
plant new ones - trees 
hold rainfall and help manage stormwater.

4.	 Remove part or all of your lawn. Lawns require a lot of watering, 
mowing and caring. Replace part of your lawn with native, drought-
resistant plants. Add compost to planting soil and dress it with mulch 
to improve plant growth and reduce stormwater runoff.

5.	 If you are on a septic system, maintain the system. Septic systems 
require regular inspections, maintenance and pumping, or they will 
fail, cost a lot of money to fix and could pollute nearby lakes and 
streams. Have a professional inspector check your system regularly 
and have it pumped out when needed and required.

6.	 Pick up after your pets and keep animals out of streams. Scoop your 
dog’s waste and properly dispose of it. Also, make sure fences and 
other structures are keeping cows, horses and other animals out of 
streams. Compost manure in a designated area so that it doesn’t 
wash off into nearby waterways.

7.	 Reduce impervious surfaces at home and increase the vegetated 
land cover of your property. Impervious surfaces include your roof, 
driveway, patios and lawn. Reduce rooftop runoff by directing your 
downspouts to vegetated areas, and not to the storm drain on your 
street. 
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	 As of now, most if not all Township residents should 
have received their new trash and recycling bins (or tags, 
depending on your service option) from Waste Manage-
ment (WM).  Since the new contract began at the begin-
ning of March, we have received a significant number of 
questions.  This article seeks to address some of those 
questions/concerns.
	 Due to the Township’s population size and urban 
footprint, we are mandated under state law, to require all 
residents participate in our solid waste/recycling program.  
Further, under public health and safety concerns, it is also 
necessary for us to ensure that all waste generated within 
our boundaries are properly disposed of.  
That is why it is not feasible for us to ex-
cuse or exempt anyone from having trash/
recycling service.  Requiring that everyone 
sign-up for trash/recycling service with the 
Township’s contracted waste/recycling 
hauler is the only effective and efficient 
way to do this.  That is also why it is not 
possible to allow individual residents to 
contract with their own waste/recycling hauler.  Even if we 
could allow for this, with numerous hypothetical trash and 
recycling trucks running throughout Township neighbor-
hoods on conflicting days, it would create safety and logisti-
cal concerns and would likely not reduce costs anyway.  
	 As for why the Township contracted with WM, and the 
increase in cost; it is not lost on us that residents will see 
an 80 percent increase in their bill.  However, this was not 
unexpected; nor was it not forewarned.  We discussed this 
issue often in past newsletters and at numerous Board of 
Supervisors meetings.  For the past five years, South Middle-
ton was extraordinarily fortunate with the cost of trash and 
recycling.  Those rates were based on 2018 prices.  Obvi-
ously, a lot has happened over that time.  So much so, that 
in 2021, after WM acquired Advanced Disposal, WM asked 
us to allow them to increase their rates, which we denied.  
Those favorable rates, again, agreed to five years ago, could 
not last forever.  Trash/recycling is a highly volatile market, 
so it was inevitable that when the new contract was bid, 
the costs would increase.  The new contracted cost actually 
places South Middleton at the market rate with neighboring 
communities of similar size and layout.
	 Waste Management was the lowest bidder.  Again, we 
are legally required under state law to competitively bid 
and contract with the lowest bidder for this service.  In 
2022 and 2021, the last two times South Middleton put its 
trash/recycling contract out for bid, we only received one 
bidder – WM.  In the lead up to the new contract, for much 
of 2023, the Township reached out to/met with numerous 
waste/recycling businesses, encouraging them to bid on 
the 2024 contract.  We received only three bidders – again, 

South Middleton’s Trash & Recycling Contract Begins

WM was the lowest (meaning the other two were more 
expensive).  The Township is not a private business – we 
could not negotiate for the best price – we could legally 
only go with the lowest bid, as submitted.  
	 Further, in order to make the bid as fair and attractive 
as possible, we required the successful bidder to guaran-
tee new toters for their customers, which is why everyone 
received new trash/recycling containers (even if they were 
new to begin with).  Also, we retained the option for resi-
dents to have the choice of the Per Bag Service, which has 
been popular for those residences that generate less trash/
recycling.  Please be aware, almost the entire waste indus-

try asked that we remove that option 
since it is so equipment and labor in-
tensive.  We kept it in regardless, to give 
our residents a choice.  It is boutique 
service, which is why it ended up being 
so expensive.  Note, the price quoted in 
the Winter/Spring 2024 Newsletter was 
a typo.  The contract, both options (bag 
and flat rate), is for three-years; with 

two, one-year possible renewals.  Flat Rate costs: year 1 
- $419.76; year 2 - $438.60; year 3 - $458.28; Per Bag Rate 
costs: year 1 - $408; year 2 - $432; year 3 - $456
	 South Middleton Township is large in area.  We are 
among the largest non-county municipalities in geo-
graphic area in the entire Commonwealth.  Furthermore, 
we are not just spread out, we have urbanized clusters and 
scattered housing developments.  Some properties are 
on large, multi-acre plots, others on traditional smaller 
lots.  We have farms and apartments, townhomes, mobile 
home parks, and mansions.  We are a challenging com-
munity to cover, with numerous trucks running every day 
of the week.  Even if we could partner with surrounding 
communities in a joint bid, based on those factors and 
our own analysis, there was no reason to believe it would 
lead to more bidders or a decrease in cost.  It could not 
be done anyway since all of our neighbors’ contracts are 
on a different term period.  
	 Moving forward, if you still have old toters, it means 
that for whatever reason, WM did not collect them the 
first time around.  Let us know if you still have old con-
tainers and we will let WM know to come and get them.  
We have been informed that they recycle them for reuse 
elsewhere. 
	 WM would likely be the first to acknowledge that their 
performance in the early 2020s was unsatisfactory.  Late 
2022 and 2023 however saw a marked turnaround in on-
the-ground service and a major fall-off in complaints.  If 
you experience issues related to WM service, including 
issues with customer service, please let the Township 
know.
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SOUTH MIDDLETON TOWNSHIP
520 Park Drive
Boiling Springs, PA 17007  
717-258-5324  • FAX 717-258-3577  
www.smiddleton.com

CLOSED HOLIDAYS AND INCLEMENT WEATHER

C O M P O S T  S I T E  S C H E D U L E

  MON.       TUES.        WED.       THUR.        FRI.          SAT.

2 pm - 5 pm2 pm - 5 pm

Clip and Save!
Compost Site Rules
Must be a South Middleton Township resident.  Please remove 
all containers and bags.
Accepted
•	 Leaves on leaf pile only
•	 Brush/shrubbery clippings
•	 Dry ornamental grass 
•	 Logs under 8” diameter/less than 6’ long
•	 Pine cones and seed pods in compost only
•	 Shrubbery roots that are free of dirt and stones
Not Accepted
•	 Weeds from garden
•	 Grass clippings, garbage, dirt, stones
•	 Nuts, fruit, vegetables
•	 Corn fodder, corn cobs, mulch/old compost
•	 Construction materials
•	 Logs over 8” in diameter

•	 The Compost Site is a No Smoking facility.
•	 Residents are required to have an access sticker affixed to 
their windshield (preferably in the lower corner of the pas-
senger side) or access will be denied.
•	 No commercial business or hauler may drop off or pick up any 
product without a completed authorization form. The forms 
are available at the Township office and must be signed by a 
Township resident.
•	 Leaf mulch and tanbark are free to Township residents, but 
must be hand loaded by the resident.
•	 Due to the high probability of vehicle damage or bodily 
harm, Township residents and employees are prohibited from 
machine loading any product.
•	 The Township staff appreciates the cooperation of all involved 
with the operation of the compost site, as we pride ourselves in 
providing a quality product free of charge in a safe environment 
to all residents.
•	 Questions shall be directed to South Middleton Township 
Roadmaster Brian Steigleman.
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